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A message from

CEO

2020 was supposed to be a year of celebration: 50 years of independence, steady economic
growth, investments in infrastructure such as the Padma bridge and metro rail were
expected to be topics of discussion. Looking back, this time last year we were marching
ahead towards success and growth, delivering value to communities and building
relationships. Then the world changed and like every other organization in Bangladesh — we
took stock of the coming challenges. We understood that even if we are not conﬁdent of
what the future holds, we can be clear and resolved in our mission. We transformed our
operations quickly from digitisation to hybrid business models to community centric
programs.
Digitization of our ﬁnancial service operations at HQ, branch and ﬁeld level started in the
third quarter of 2019. This gained momentum in the ﬁrst quarter of 2020 and enabled us to
engage members in a safe and secure manner. SAJIDA's Social Enterprises also transformed
its in-person client engagement models, embraced digital solutions and adopted a hybrid
business approach to continue serving clients.
Being at the forefront of the pandemic, we extended completely free treatment to
healthcare seekers from across the country using SAJIDA’s own fund and, support from
corporates and numerous individuals. With implementation of the lockdown, we came
forward to support over 300,000 individuals from garment factories, minority and
vulnerable communities with food and hygiene packages. We also introduced healthcare
consultation helplines, digital solutions, WASH and agriculture support and set up a mental
health program.
Our collective drive to overcome adversity, responsibility as an organisation and leadership
demonstrated by each team member has been pride worthy. However, as Covid-19
continues to linger on, the need for systemic change has become more prominent. I look
forward to a better future, which I am certain we will achieve together as a family dedicated
to saving and changing lives.

Until next time!

Zahida Fizza Kabir

SAJIDA Foundation’s response to COVID-19

26

4,725,653

Districts
Covered

Total Population Served

Frontline Healthcare Services

1,022

COVID-19 patients
treated through SAJIDA’s
Quarantine and Isolation
centre in Narayanganj

28,057

1,746

General patients treated
through SAJIDA’s
hospital in Keraniganj

52,708

Personal Protective
Equipment
(PPE) Sets distributed

Samples collected from
suspected COVID-19
patients

70

Medical personnel
received training
from DGHS

Remote Healthcare Services
57,331

13,600

People
participated in
mental health
Facebook Live
sessions

Mental health
teleconsultations
provided

10,711

4,165

Individuals
accessed
SAJIDA’s
chatbot &
symptom
checker for
preliminary
diagnosis

Medical
consultations
provided
through
SAJIDA’s 24/7
doctor hotline

Community Awareness
577,109

1,157,571

Individuals made
aware on health and
hygiene practices
through different
mediums

Individuals made
aware on COVID-19
through phone calls

Protection Mechanisms

585

Portable handwashing
devices & 1 disinfection
chamber installed

1,984,277
People using
handwashing
devices

300

Waste bins
delivered to RMG
factories

Food and Hygiene Packages

Market Linkage Facilitation

304,284

1,790

Individuals
received food
and hygiene
packages

Farmers
connected to
forward market
for sustained
livelihoods

(Updated on January 15, 2021)

COVID Response:
SAJIDA Hospitals
COVID-19 Dedicated: SAJIDA Hospital, Narayanganj
• Upon expiry of the MOU with DGHS on December 31, 2019, the monumental journey of
SAJIDA Narayanganj Hospital came to an end in January 15, 2021 after providing free
service to 1,022 patients from 8 divisions and 40 districts, of them 136 patients received ICU
service

40

Districts from 8
divisions covered

1,022

Patients received
free treatment

136

Patients received
ICU service

• On December 31, 2020 Honourable Mayor of Narayanganj City Corporation visited the
SAJIDA COVID-19 Hospital, Narayanganj and distributed crest and uttariyo (stole) among
hospital staff to express gratitude for their contribution during the pandemic. SAJIDA
Foundation also celebrated and acknowledged the contributions of its frontline heroes with
awards and expression of appreciation.

COVID Response:
SAJIDA Hospitals
SAJIDA Hospital, Keraniganj

• Embarking on a new journey, SAJIDA has started shifting its COVID-19 facility from
Narayanganj to its 50-bed hospital in Keraniganj to continue treating COVID-19 patients
from 28 January tentatively. The COVID treatment unit at SAJIDA Hospital, Keraniganj has
22 semi-critical beds and a 6 ICU beds.
• Building and ﬂats are rented to provide residential facilities to staff of the COVID Unit.

COVID Response:
WASH and Healthcare
Access to WASH Program
• SAJIDA Foundation aims to distribute 7,000 more masks
in its 2nd phase among the Foundation's members, from
all regions of its WaterCredit Program.
• Disseminating information regarding adequate
sanitation to promote good health practices among
people of rural and urban areas.
• Design strategies to adapt to the effects of COVID-19
pandemic, develop better coping mechanisms and future
resilience to similar epidemics, including concrete actions
to help clients prepare and respond in emergency.
• Strategize to ensure fast and low-cost water services and sanitation provision, along
with healthcare facilities for communities.
• Promote handwashing, hygiene, and disinfection through print communication in schools
before they reopen.

Addressing WASH crisis among
RMG Workers in Narayanganj
“Initiatives during the COVID-19 needs constant innovation. The
‘Addressing WASH crisis among RMG Workers in Narayanganj’
has observed Global Handwashing Day and World Toilet Day in
2020, making sure all protocols are maintained during these
desperate times. We quickly realized that we had a big role to
play in helping raise awareness regarding the importance of
washing hands and keeping clean. Our work has created a great
impact in the behavioral change of our workers and aided in
adjusting to the changes in circumstances.”
- Mohammad Mohi Uddin Khan,
Head of HR, Esquire Knit Composite Ltd. Rupgonj, Narayanganj

COVID Response:
PROSHOMON
Cash grant support to the beneﬁciaries of
PROSHOMON
• Servicing previously placed handwash stations to promote hygiene.
• Distributed COVID-19 awareness raising leaﬂet and assigned community volunteers among
people of Chadpur and Feni district.
• Mask distribution among people of Chadpur and Feni district.

Media and Partnerships
Purpose: Provided hospital equipment for COVID patient treatment.
The equipment included oxygen cylinder, muscle stimulation
machine, motorized bed and suction machine.

Purpose: Provided 3 PAPR reusable masks with inbuilt face shield to be
used and evaluated as a pilot project at SAJIDA COVID
treatment unit.

Purpose: Provided relief and rehabilitation support to ﬂood victims of
Dewanganj, Jamalpur while SAJIDA distributed winter support
packages in Rangpur and Barishal. Contributed towards
livelihood recovery packages consisting of livestock and
agricultural seeds for 1,000 vulnerable households, homestead
gardening essentials for 500 households and nutritional food
packages for 500 children. Distributed winter support
packages to 700 households from over 9 unions of Kurigram,
Rangpur and, 500 blankets to an orphanage in Barishal and to
beneﬁciaries of the public library at Sarikul.
Purpose: Distributed cash grants among 500 families in Rangpur and
Kurigram. Each family received cash grants to purchase food as
a part of SAJIDA’s emergency ﬂood response. In Sirajganj and
Shariatpur, 75 beneﬁciaries received cash grants to purchase
calves as part of the post ﬂood livelihood recovery program.
Provided winter support to vulnerable communities as SAJIDA
distributed blankets to under-privileged households in
Panchagarh, Lalmonirhat, Gaibandha, Rangpur, Chuadanga,
Cox’s Bazar, Feni, Noakhali and Cumilla districts.
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Netherlands fund to expand
its microcredit program
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Program Highlights:
Microﬁnance
• 7,000 fabric masks, made by “Mask making
& Tailoring Project” participants, have been
distributed among members of SAJIDA's
Microﬁnance program in association with
the “Access to WASH” program.

• Along with its head office, SAJIDA
Microﬁnance branches celebrated 50th
victory day by paying tribute to the
martyrs of the Liberation War of 1971.

Programmatic Data (as of 31st December):
No. of Branches

222

No. of Districts

22

No. of Members

372,202

No. of Borrowers

291,060

Savings Balance (in BDT)

4,225,952,339

No. of Branches

14,644,945,333

Info Regarding Savings Refund and Loan
Disbursement (1st to 31st December):
Savings Refund (No. of Beneﬁciaries)

68,386

Savings Refund (in BDT)

2,411,813,725

Loan Disbursed (No. of Beneﬁciaries)

27,733

Loan Disbursed (in BDT)

2,347,811,000

“I always aspired to set-up my own business and be able to give my family the best life
possible. Considering the small investment I started my dairy farm with, the syndicates
wouldn’t offer competitive prices. I was devastated till I found the opportunity to take my ﬁrst
loan of BDT 100,000 from SAJIDA Foundation to expand my business. Today, I am able to make
the same proﬁts as my competitors and support my family as I had once dreamed as a young
woman.”
- Reshma Khatun, 23,
Microﬁnance Program Member, SAJIDA Foundation

Program Highlights:

Urban Poor Interventions & Women Enpowerment

Improving lives of orphan
children in destitution (ILOD)
Updates in the Program:
• Admission of 65 children in formal and 20 children
in non-formal schools
Upcoming Activities:
• School uniforms and bags will be distributed to
program participants
• Cash grant will be distributed to program
participants to cover hygiene and food needs

Amrao Manush
“I got married to a man from a different faith and we
became parents to four beautiful children. Suddenly,
the tragedy of losing my husband to an accident took
over our lives after which my in-laws kicked us out of
their house. We were trying to ﬁgure out how to get
back on our feet when my youngest daughter lost her
leg to another unfortunate accident; we were
devastated. I didn't have money to help pay for her
treatment. That’s when I found out about SAJIDA
Foundation’s PDC and they helped me with all that
was needed. We ﬁnally had a light of hope in our lives
ﬁlled with one unfortunate event after another. ”
- Rekha Gomez, 55, Amrao Manush beneﬁciary

Working with Women Phase II
Updates in the Program:
• Workers’ orientation held on gender-based violence and
mental health well-being among 210 (148 female and 62
male) participants.
• 3 para-counselling sessions were facilitated by
para-counsellors. Topics of discussion:
Topic 1

Topic 2

Topic 3

Physical and
emotional abuse
by spouse

Forced to resign
from job by
spouse

Depression due to
spouse’s drug abuse
and harassment

• 3 gender-based violence complaints were successfully dealt
by members of anti-harassment committee.

210
participants
on orientation

Male
62

Female
148

Program Highlights:
Social Enterprise
Home & Community Care Ltd.
(HCCL)
Updates in the Program:
• Developed a network of relationships with
hospitals to offer private nursing services to
admitted and discharged patients.
Upcoming Activities:
• Planning to integrate the Community Health
app module with HCCL WebApp which will
allow tracking of vitals.
• Upgrade the HCCL WebApp to a more
updated version with better operational
efficiency.

Psychological Health & Wellness Clinic (PHWC)
Corporations and NGOs receiving corporate wellness services through Employee Assistance
Program: the program assists employees with personal and/or work-related problems that
may impact their health, job performance and, mental and emotional well-being.
1. HSBC
2. Delivery Hero (FoodPanda)
3. Cathay Paciﬁc
4. S. C. Johnson & Son Inc
5. Kmart or Target Australia
6. ACCA
7. IHG (Intercontinental Hotel Group)
8. Corteva

9. ChristianAid
10. Bayer Crop Science
11. Action Aid
12. SAJIDA Hospital
13. SAJIDA Head Office & Dhaka West Micro
Finance Team
14. Norwegian Refugee Council (NRC)
15. Terre Des Hommes

Program Highlights:
WASH
Strengthening Public Sanitation
Services in Bangladesh Project
• Ms. Hasin Jahan, Country Director, WaterAid and high officials of Bangladesh Railways visited the
program’s Osmani Uddan public toilet on 10th January 2021.
• Maintenance work done on damaged and new public toilet signage to increase sanitation awareness.

TOTAL
95,009
Persons

Male
84,549

Accessed
sanitation services
in a month
(December 15
2020-January 15
2021)

Female
10,460

WASH4UrbanPoor
Handwashing station at school entrances:
• Handwashing stations and awareness messages have
been constructed and posted at the entrance points of
10 working schools of SAJIDA Foundation supported by
the project.
• Large Ludo boards have been installed at schools to
help children learn about sanitation through this popular
game. The board promotes positive reinforcements for
good hygiene by using the conditioning method.
• Under School Readiness Campaign, hygiene awareness
materials have been distributed to 11 schools the project
support.

Addressing WASH crisis among
RMG Workers in Narayanganj
Updates in the Program:

Materials distributed among
• Successfully completed renovation of 8 WASH facilities in
RMG workers
the communities of Sonapur, Dohorgaon and Horgaon
which will be beneﬁt 81 RMG workers and 430 people of
the nearby community.
• Organized hygiene campaigns on Menstrual Hygiene
Management (MHM) at partner factory, Fakir Fashion
70,506
6,000
hand sanitizers
handwashing
Ltd. (FFL) and Esquire Knit Composite Ltd. (EKCL);
stickers
reached 200 workers.
• Distributed 70,506 bottles of hand sanitizers received from WaterAid, among factory workers of
FFL, NAL and EKCL.
• Distributed 6,000 handwashing stickers and 200 sanitary napkins among the workers of EKCL and
FFL to promote hygiene awareness.

Program Highlights:
Internal initiatives
Research Initiatives
On-going research initiatives:
• Impact Evaluation - Mental Health Support for COVID-19 Affected Population
• Qualitative study on:
a. The knowledge, attitude & practices regarding health & hygiene in the household with COVID-19
positive patients
b. Knowledge, attitude & practices of frontline healthcare professionals related to coronavirus
and the COVID-19 positive patients
• Rapid needs assessment study on healthcare service in Sunamganj & Netrokona
• An integrated approach to sustainable water supply & management supplemented by
improved sanitation services: An evaluation
• Needs assessment study for the project “Mask Making & Tailoring Training with Swift Earning
Opportunities”

Upcoming research initiative:
• Baseline and impact assessment study for project “SHUFOLA” – a Pilot project for localized
weather-sensitive agro-advisory service

Safeguarding
Updates in the Program:

Upcoming Activities:

• Provided safeguarding orientation to 192
Microﬁnance staff.
• Prepared an informative safeguarding video
on policies and awareness and shared with all
stakeholders via email, SAJIDA’s official
Facebook, YouTube channel and LinkedIn.

• Separate Safeguarding sessions will be
held for Accounts Officers of Microﬁnance
branches.

Young Professionals
Program
• Young Professionals in Chandpur
and Tongi for area assessment to
ﬁnd solutions to make the lives of
the beneﬁciaries tranquil through
livelihood interventions under
SAJIDA Urban Program.

Donors & Partners
We are Thankful to Our COVID-19 Response Partners
Corporate Partners

Platform Partners

Development Partners

CMC 69
Social Welfare Group

Crowdfunding Partners

Cholo Shobai

Partners for Foreign Donations

Donors & Partners
We are Thankful to the Thousands of Donors
Who Stepped Up in this Hour of Need
Come Forward and Make a Difference
SAJIDA family is grateful for your thoughtful and generous contribution
in these adverse times
Your contribution has made it possible for us to serve vulnerable population across
the country. There is, however, more work which needs to be done. We encourage
you to visit the following link and see how you can make a Difference:

https://www.sajidafoundation.org/donate-now/
Queries related to partnership and fundraising:
get-involved@sajida.org
Queries related to content on this bulletin,
events and branding:
inquiry@sajida.org
Queries related to vacancies:
hr@sajida.org
Please click the icon to view
our latest publications.

Queries related to Microﬁnance:
+8809612449900

