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A Note From

CEO

As an organization dedicated to the people, SAJIDA Foundation has been working tirelessly to contain
the pandemic that has plagued the country for months until now. Even today, SAJIDA Narayanganj
Hospital continues to serve patients free of cost while our efforts outside of healthcare persist on. We
are continuously changing and challenging ourselves with newer ways to tackle the effects of
COVID-19, which has left much our economy and its people crippled. Hundreds and thousands are left
out-of-jobs, while many more have become homeless; and we have been working round the clock to
provide a sustainable solution to the devastating poverty.
From the onset of COVID-19, SAJIDA Foundation has reached out to millions in support and provided
timely solutions to problems faced by vulnerable communities. Through reliefs, cash grants, care
packages, awareness building, and even counselling, the Foundation has been working towards the
betterment of the community in every possible way imaginable. Furthermore, we have also adopted
many of our initiatives taken during the pandemic into sustainable livelihood solutions that can
continue to support the urban poor.
Through continuous research work, we are developing new knowledge about the urban extreme poor
and accordingly designing programs to cater to their needs. With our new initiatives, we are helping to
create newer opportunities through skills training and mentorship. SAJIDA’s Apprenticeship project has
been a key aspect in helping the urban poor youth ﬁnd mentors to teach them skill-based work,
allowing them to either ﬁnd similar opportunities in better places, or to start their own business utilising the knowledge they were imparted with. The Foundation has also taken a similar two-pronged
approach with Tailoring and Mask-Making initiative where the urban poor are taught the skills and
given the reigns to make their own livelihood. Through such efforts, we are not only trying to build
back a nation with adept workers, but also allowing the urban poor communities another chance to a
better life.
SAJIDA Foundation, standing on the pillars of shared beliefs and goals of thousands of changemakers,
has successfully achieved all that it had set out to conquer. However, along the way, the organization
has also lost precious members of its own family to COVID-19. As we keep marching forward in this
battle, we remember our fallen soldiers and promise to ﬁght harder every day, while we carry a part
of them with us.
We thank our partners and donors for their continued support and faith in SAJIDA Foundation. Our
efforts may not have been as successful without your motivation, along with the trust that you have
bestowed upon us.

Until next time!

Zahida Fizza Kabir

COVID-19 pandemic response by
SAJIDA Foundation

26

4,398,317

Districts
Covered

Total Population Served

Frontline Healthcare Services

692

COVID-19 patients
treated through SAJIDA’s
Quarantine and Isolation
center in Narayanganj

18,086

1,340

General patients treated
through SAJIDA’s
hospital in Keraniganj

37,874

Personal Protective
Equipment
(PPE) Sets distributed

Samples collected from
suspected COVID-19
patients

70

Medical personnel
received training
from DGHS

Remote Healthcare Services
24,281

9,097

People
participated in
mental health
Facebook Live
sessions

Mental health
teleconsultations
provided

10,711

3,733

Individuals
accessed
SAJIDA’s
chatbot &
symptom
checker for
preliminary
diagnosis

Medical
consultations
provided
through
SAJIDA’s 24/7
doctor hotline

Community Awareness
512,870

1,139,456

Individuals made
aware on health and
hygiene practices
through different
mediums

Individuals made
aware on COVID-19
through phone calls

Protection Mechanisms

589

Portable handwashing
devices & 1 disinfection
chamber Installed

1,839,541
People using
handwashing
devices

300

Waste bins
delivered to RMG
factories

Food and Hygiene Packages

Market Linkage Facilitation

72,524

1,790

Individuals
received food
and hygiene
packages

Farmers
connected to
forward market
for sustained
livelihoods

(Updated on October 15, 2020)

COVID-19 dedicated
SAJIDA Hospital Narayanganj

• An additional ventilator has been donated by Kazi Farms Ltd.
• New refrigerator procured and installed to store insulin of diabetic patients to maintain the
temperature
• Three Ball Spirometer device purchased to aid in strengthening the respiratory musculature
and help reinstate and maintain lung capacity by encouraging slow and deep breathing

Signiﬁcant Changes in Data:
September-16 to October-15

ICU

119

new patients
admitted

115

patients recovered
and discharged
from hospital

100

patients recovered and
discharged from hospital
till October-15 which is around
14.5% of total admitted patient

Case Story
I have been working as a chauffeur for 20
years now. I met with an unfortunate accident while I was working in Saudi Arabia,
which left my hand badly injured. However, I
underwent a surgery but did not fully recover from that injury. And then COVID-19 hit us
and the inevitable lockdown. One day I
noticed symptoms of sore throat, dry cough,
and fever; my family members too started
showing symptoms of the Coronavirus and
we all got admitted to the SAJIDA Narayanganj Hospital specialized in treating
COVID-19 patients. Later, we all recovered
from SAJIDA’s Isolation Center with ICU
facilities. I can’t put into words how thankful
I am to the doctors who fought indefatigably managing this incredible institution
where people like us can get such treatment
facilities free of charge.

Md. Abdul Latif (45),

Recovered patient of
Narayanganj Isolation Centre

Providing elder care
services at home
ensuring safety
protocols for COVID-19
• Doctor and physiotherapist’s visits at home continue
along with remote consultations
• Caregivers undergo Covid-19 tests before starting or
resuming any service as per clients’ request and
wear complete PPE gears while in service
• Provide services for mild cases of COVID-19 patients
at home with stationed caregivers
• Caregivers resume services for patients admitted at
hospitals
• Portable EC and x-ray machines are made available
for diagnostic tests at home for clients along with
sample collection facilities of blood and urine
• Isolation center for caregivers have been
established. Caregivers now will be able to stay
isolated in the center after their Covid-19 tests are
carried out and before they start services at clients’
residence

Helping
Children with
Special Needs
• Official SIM Cards were provided
to all therapists for client (parent)
communication over phone to
avoid physical interactions
• Specially designated parent meeting room for post-supervision
meetings with ARN, disinfecting
the area after every use
• Continuing with online therapy
sessions

Addressing WASH crisis
among RMG Workers in Narayanganj
• The project has provided and installed sufficient message boards in 3 RMG factories containing
precautionary measures of COVID-19 and distributed leaﬂets among factory workers for
disseminating COVID-19 related messages
• Disseminating awareness messages relating to precautionary measures of COVID-19 among the
people of the community as well

“I along with my family members were
very anxious during the beginning of
the pandemic. We did not know
anything about COVID-19 and its
precautionary measures. When the
factory, where I work started its
operations, I went back, but there was
a feeling of uneasiness because of my
lack of knowledge about COVID-19.
SAJIDA Foundation’s initiatives of
message boards & leaﬂet distribution
in our factory, helped me and others
immensely to know about COVID-19.
Now, I am much more aware of the
precautions & so is my family.”
Fatema,
a factory worker of Fakir Fashion Ltd.
Rupganj, Narayanganj

We could not have done it
without partnerships!
IPDC

Amount: BDT 914,500
Purpose: IPDC has been running their Manobota Deposit Campaign in
collaboration with SAJIDA Foundation. As part of the campaign IPDC
has contributed towards the distribution of food and hygiene
packages to vulnerable households across the country.
Kazi Farms Group
In kind Donation: 1 Ventilator for ICU
Purpose: Kazi Farms Group previously donated treatment cost
of COVID-19 patients at SAJIDA’s Narayanganj
hospital. Recently, they have provided an ICU
ventilator to Narayanganj Hospital, which is crucial for
treating severely infected patients.

Bill & Melinda Gates Foundation

Amount: USD 321,051
Purpose: The grant will support SAJIDA’s COVID-19 response by developing and
implementing an Integrated approach to strengthen containment,
detection & treatment of COVID-19 in Bangladesh. The project
activities will include awareness programs with a reach of 50,000
individuals highlighting the best hygiene practices; COVID-19 test
sample collection through kiosks and SAJIDA hospitals; partial
treatment cost for 300 COVID-19 patients & extending remote
healthcare services through telemedicine platforms.

Mallzee

Purpose: A decline in exports of ready-made garments – which represent more
than 80 percent of Bangladesh’s exports; have been strongly impacted by
cancelled orders. Mallzee in partnership with SAJIDA launched LostStock to
facilitate the purchase of the cancelled orders to be sold directly to
consumers. Through the project, SAJIDA Foundation and Mallzee have generated funds to support 100,000+ workers and their families, for a week, in the
past 4 months. The support however is being tailored to a worker's need and
being extended upto 8 weeks when required. The partnership hopes to continue to grow this work and support recovery from economical downfall due to
the COVID-19 pandemic.

Media coverage
Live
Webinar

Practicing Workplace Empathy
https://bit.ly/37SmHk7

Inner Circle
https://bit.ly/35HuQ8p
Video

Awarness on Mask
https://bit.ly/2TzaHfd

Narayanganj Hospital During
Covid Treatment
https://bit.ly/2Jiv4eP

Program overview
SAJIDA Hospital Keraniganj
Developments in the Program:
• Gradually implementing the new and updated service
charge for the patients of Keraniganj Hospital

• Promotions of the hospital’s services and
specializations

New Initiatives
• New kitchen establishment
• Marketing for dialysis
• Start serving ICU patients (adult)

Microﬁnance
Developments in the Program:
• New product launch: Astha Double beneﬁt Scheme 7.0
• Post-ﬂood rehabilitation program in Chairman Bazar
Branch; each one of the 100 families received taka 4,000
• Post-ﬂood rehabilitation program in Louhajong Branch;
Financial assistance for repairing houses, toilets, and
tube-wells
• Financial assistance for unemployed garment workers
in Konabari branch; each of the 39 garment workers
received taka 8,000

New Initiatives in process:
• Redesigning Client centric monthly DPS for 3, 5 and 10
years
• Launching “SHUFOLA” advisory services

“After years of struggle, with the help of
the ﬁrst BDT 70,000 from SAJIDA
Foundation, I have something to call my
own and make a living with for my family.”
Rehena Khatun,
Microﬁnance Beneﬁciary
Uzzalpur, Khulna

Programmatic Data (as of 30th September):
No of Branches

228

No of Districts

22

No of Members

398,634

No of Borrowers

306,650

Savings Balance (in BDT)

4,521,073,414

Loan outstanding (in BDT)

15,597,831,311

Info Regarding Loan Disbursement and Savings Refund (for the Month of September):
01st to 30th September
Savings Refund (Numbers)

34,249

Savings Refund (Amount In BDT)

304,576,810

Loan Disbursed (Numbers)

15,980

Loan Disbursed (Amount In BDT)

1,288,110,000

Agriculture
Developments in the Project:
• 2 vaccination campaigns; collaboration
with ULO at BR -227, Balirtek, Manikganj
• 1790 farmers were given technical
support on Agriculture, Livestock and
Fisheries over phone

New Initiatives in process:
• Short duration Crops & HYV Rice

variety cultivation for ﬂood affected
areas
Small and Marginal Sized Farmers Agricultural
Productivity Improvement and Diversiﬁcation
Financing Project (SMAP) Project:

Signiﬁcant Data:
Particulars
Training

Achievement

Particulars

Achievement

Staff orientation on SMAP

42

15

Members training before disbursement

173

Technical Support on Agri,
Livestock & Fisheries

2,548

TSS (Technical Support Service) Mobile &
Practical Field

1,275

Loan Disbursement in Agriculture

5,860

Vaccination & Treatment (Livestock & Poultry)

Vaccination & Treatment (Overall)

1,120

Referred to ULO & UAO Office

Visits (Field & House)

790

Demonstration on Agriculture

292

950
32

PROSHOMON
• Continued ﬁnancial support through voucher
scheme
• Cash grant support of BDT 2000 to the
beneﬁciaries in approximately 14000
households
• Promoted COVID-19 awareness on local
newspaper and online platforms
• Conducted regular ward health committee
meeting
• Attended multi stakeholders meeting with DC
office, municipality office, Cs office etc.
• Maintained complaint response mechanism
(CRM) monitoring & reporting
• A workshop on municipality health coverage
project implementation in Chandpur and Feni
about using smart health card management
system
• Refresher Training to VSFWS about
Beneﬁciary Enrollment Software

Improving lives of orphan
children in destitution (ILOD)
Developments in the Program:
• Learners Orientation for 15 children of Vocational
training who are undergoing apprenticeship-based
training
• First “Soft Skill Training” session kicked off for 15
children of ILOD who are undergoing training for
apprenticeship in Sadarghat on “Tailoring and dress
making” and “Electrical Installation and Maintenance”.
These sessions aim to inculcate and improve
employable attitude among the learners
• Weekly follow up by the teachers to ensure children are
studying
• Monthly follow up by the paramedic and para
counselor over phone to ensure children’s physical and
psychosocial health.

New Initiatives in process:
• Ensuring Birth certiﬁcate for 100 children enrolled in the
ILOD Project

SAMRIDDHI
Developments in the Project:
• Health care and Nutrition: Set up 04 satellite
clinics, 32 static clinics and arranged 64
courtyard meetings
• Education: Mentoring 1073 students through 37
Education Assistance Centers
• Health Card: Sold 400 health cards

New Initiatives in process:
• The students of each education center have
been regrouped in 06 small groups. Each group
attends the classes twice a week maintaining
physical distancing and safety protocols.

WASH
Developments in the Project:
• Completed renovation works of 8 WASH
facilities in the communities of Sonapur and
Shawghat. By these facilities 66 RMG workers
and 415 community people have been
beneﬁtted
• Completed the installation of Rainwater
Harvesting System (RHS) at EPIC Garments
Manufacturing Ltd. Partnering with the
garments authority
• Organized caretaker training in two places of
its working area, such as Kalibari and
Kachpur
• The project has successfully organized a
review meeting with 50 change agents at
Fakir Fashion Ltd. Facilitated by WaterAid
Bangladesh, these factory workers will act as
change agents
• Hygiene promotion activities in factories,
where the project distributed 14,700 stickers
among factory workers in 2 RMGs containing
handwashing messages.
• Access to Wash project observed global
handwashing day throughout 15 October,
2020 at different government offices, Zila
and Upazila Parishad centers and
communities to raise awareness regarding
water, sanitation and hygiene.

• National Sanitation Month and Global
handwashing Day 2020 was observed by
SAJIDA Foundation and Kaliganj Upazila
administration with the Department of Public
Health and Engineering (DPHE). A colourful
rally was organized along with handwashing
demo & a discussion meeting at the Upazila
premises.

New Initiatives in process:
• Started renovation works of another 8
WASH facilities in the communities of
Shawghat and Kachpur

Amrao manush
Developments in the Program:
• Providing cash aid of BDT 3,000 to a total of
3038 BHHs to support for meeting the basic
needs. In addition to cash grant, livelihood
coaching has been given by project staff to
program participants.
• Distributing nutritious cooked food among the
children enlisted in the project. Residents near
the PDC, (nearly 60%) are receiving that aid
from the center, while the rest of the
beneﬁciaries have the food delivered by project
staff. The existing pilot project is operational in
2 centers at PDCs, one in Dhaka and another in
Chattogram.

SAJIDA Flood Response
Developments in the Project:
In the light of the 2020 ﬂooding of
Bangladesh, SAJIDA Foundation
microﬁnance program distributed cash
grant amounting to BDT 4,000 and BDT
1,000 in kinds to 100 ﬂood affected families
in North Tarabuniya Union – 216.

Working with women
phase 02 project
Developments in the Project:
• Virtual Worker’s orientation (Refresher’s) on Gender
Based Violence & Mental Health Well-being was
conducted among 360 participants.
• 1 GBV complaint dealt by Anti-Harassment committee
members
• 2 para-counseling sessions were facilitated by
welfare officers
• World Mental Health Day, 2020 observed at National
Press Club, Dhaka with the support of BILS and SNV
Nederland’s Developmental Organisation.

Inner Circle
PROSHOMON

New Initiatives in process:
• Working on launching of two new products - one fully
remote and one hybrid (combination of physical and
virtual) for low/middle income families

SAJIDA’s measures for safety and protection
for all staff in response to COVID-19:
• Physical presence at office has been set at 2 days a week cutting down the working
hours to avoid contact ensuring safe distancing – the rest of the week is
work-from-home. Employees who are 50+ have been instructed to work from home as
they are at a higher risk of getting severe COVID-19 disease.
• A step-by-step Standard Protocol has been drawn up and disseminated amongst all
staff, which very clearly states the standard procedures of holding meetings, ﬁeld
activities, relief distribution etc.
• To keep staff feel secured and motivated, senior management has been constantly
engaging closely with all staff, even at branch level through virtual media.
• The management has also decided to bear one-time RT-PCR test cost for HO staffs
and their immediate family members. Additionally, the organization will provide full
medical cost for employee with COVID-19 if treatment is taken at the SAJIDA hospital
and up to TK 50,000 if treatment is taken from other hospitals.
• For deceased staff of SAJIDA, the organization is helping family members with burial
and counselling support and also ensuring settlement of entitled ﬁnancial coverage
within quickest possible time.

On-going Research
Initiatives
• Socio-demographic proﬁle, post recovery
physical and mental health consequences
amongst patients of COVID-19 in Bangladesh
• Need assessment of retrenched RMG workers
• Impact assessment of - an integrated
approach to sustainable water supply and
management supplemented by improved
sanitation services, in Bakshiganj Upazila,
Jamalpur District, Bangladesh

Safeguarding
Developments in the Program:
• Provided Safeguarding Orientation to MF staff
(Total 243: Male 209, Female 34, Branch 24)
• Total sessions taken: 15
• 3 policy summaries (Safeguarding policy, Code
of Conduct, Sexual Harassment & Elimination
Policy) have been sent to all staff
• Safeguarding Training material has been
developed for the beneﬁciaries (children and
their parents) of Improving Lives of Orphan
Children in Destitute (ILOD) Project

Young Professional Program
Young Professionals attended a Leadership
Training facilitated by Mr. Md.
Nomanuzzaman, CEO of Magnum
Management Consulting – Bangladesh. The
training was titled, ‘Aspire to Inspire’. The
interactive session conducted throughout the
training was activity based. The participants
were able to learn many tricks and tips to
increase self-awareness and initiation of
self-development.

We are Thankful to Our Covid-19 Response Partners
Corporate Partners

Platform Partners

Development Partners

CMC 69
Social Welfare Group

Crowdfunding Partners

Cholo Shobai

Partners for Foreign Donations

We are Thankful to the Thousands of Donors
Who Stepped Up in this Hour of Need
Come Forward and Make a Difference
SAJIDA family is grateful for your thoughtful and generous contribution
in these adverse times.
Your contribution has made it possible for us to serve vulnerable population across
the country. There is, however, more work which needs to be done. We encourage
you to visit the following link and see how you can make a Difference:

https://www.sajidafoundation.org/donate-now/

